Our management team wanted to reinforce our officers and supervisors confidence by providing
them with the skills to be effective managers and leaders. Many had not trained on the
responsibilities of being a good leader, while others were uncomfortable with common situations
such as dealing with criticism or having unpleasant conversations.

We decided to provide The Leadership Journey to our supervisors for a variety of reasons:
e The information taught in every course is very good.
e There is repetition of key skills which improves learning.
e The group activities and discussions allow them to share and practice what they are learning.
e The skills are presented in an easy to follow format, which makes it easy to comprehend and

apply.

We hold 45-60 minute classes for all supervisors and officers once a month. Our management team
and trainer takes turns leading the sessions. The facilitator guides have been very helpful to them -
the directions and materials are well laid out. Everything is there to make it easy for everyone to
participate!

What do our students have to say?

o The Leadership Journey is openly accepted by everyone - they really like the content, they
feel it is pertinent and straightforward.

e [ have heard statements like, “I like the group activities — it gives me a chance to practice
what I have learned” and “The group discussions give us a chance to share ideas and
experiences.” and “I always wondered how to handle that.”

e Everyone is feeling much more empowered.

When I think of the time I would have spent creating the materials and developing the handouts, I
know we made a wise investment. [ would definitely purchase The Leadership Journey again — It is
very good.

Regards,

Cindy Swope

VP/Director of Human Resources
The Farmers Bank
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